COACHING & CONSULTING

The DRiV Conversation Series

Leader-led and facilitated conversations that reduce friction and
strengthen performance.

Build clarity. Strengthen connection. Sustain performance.

Most teams don’t have a motivation problem — they have an assumption problem.

Leaders often guess what drives performance,

misread disengagement, and unintentionally

create pressure.

DRIV gives teams shared language to lead with

clarity, connection, and sustainability.

1. DRiV the Conversation

Kickstart motivation conversations and
connection on a small team—leader-led, with
support.

Start here if: You want a simple way to build
shared understanding without full
facilitation.

3. DRiV Team Dynamics*

See how the team is motivated collectively—
and adjust how you lead together.

Start here if: Collaboration feels harder than
it needs to be (friction, uneven energy,
tension).

2. DRiV Role Clarity*

Create shared expectations for what success
requires and reduce hidden pressure.

Start here if: You’re a growing/new team—or
expectations for success feel unclear.

4. DRiV Leadership Insight*

Develop self-aware, resilient leaders who
lead effectively under pressure.

Start here if: Leaders want deeper self-
awareness of drivers, stress patterns, and
impact on others.

Not sure where to start?
We’ll recommend the best starting point based on your team size,
goals, and current challenges.
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DRiV the Conversation

Kickstart motivation conversations and connection on a small team
—leader-led, with support.

Most leaders are guessing what motivates their team.
They assume. They project. They over-function.

The result?

Misread disengagement
Unnecessary pressure
Avoided conversations
Early burnout signals

The Solution: DRiV the Conversation

DRIV the Conversation gives leaders a structured, supported way to lead
meaningful motivation conversations with their team. This leader-led
experience designed to build shared language and stronger conversations —
quickly.

What’s Included

v Up to 5 DRiV Assessments & Individual Reports
Clear insight into what drives and drains each team member.
v Leader Facilitation Guide
A step-by-step conversation agenda with prompts, guardrails, and timing.
v “Integrating Motivation Into Your Conversations” Guide
How to apply DRIV insights in 1:1s, feedback, and check-ins.
v/ 60-Minute Coaching Session with Stacy
Prep or debrief support to ensure the conversation lands well.

+ Ability to add on a half-day facilitated session with your team

Start here if:
e You lead a small team (3-5 people)
e You want to build connection without bringing in a facilitator
e You’re curious about DRIV but not ready for a full engagement
e You want to lead better conversations — not outsource them

DRiV the Conversation packages start at $900
slccoaching.net



SLE

COACHING & CONSULTING

DRiV Role Clarity

Create shared expectations for what success requires and reduce
hidden pressure.

High-performing leaders often struggle — not because they lack capability, but
because expectations are unclear or inconsistent.

Hidden assumptions create:

Confusion about priorities

Competing definitions of “good performance”
Unnecessary pressure

Burnout risk over time

The Solution: DRiV Role Clarity

DRiV Role Clarity & Alignment uses DRIV to surface what truly drives success
in a specific leadership role.Through structured conversation and a
prioritization activity, leaders and teams create shared language around
what’s mission-critical for success.

What’s Included

v Optional DRiV assessments and reports for all participants
v Facilitated DRiV Overview & Guided Discussion

Establish shared language around motivation and performance.
v Forced Card-Sort Activity

Identify mission-critical and non-essential drivers for the role.
v/ Comparison of Team & Leader Perspectives

Reveal alignment gaps and hidden assumptions.
v Pre- and Post-Session Leader Preparation & Debrief

Ensure insights translate into action and sustained clarity.

Start Here If:

You’re a growing or newly formed team

Leaders are stepping into new or expanded roles
Expectations feel unclear or inconsistent

You sense tension around priorities, but it hasn’t been named

DRIV Role Clarity packages start at $6,000
slccoaching.net
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DRiV Team Dynamics

See how your team is collectively motivated — and lead more
effectively together.

Most teams don’t struggle because of skill gaps.

They struggle because:

CONHECTION

Energy is uneven
Communication styles clash
Pressure amplifies tension
Motivation gets misread

When teams don’t understand how they’re wired, friction increases and burnout builds.

The Solution: DRiV Team Dynamics

DRiV Team Dynamics uses aggregated DRIV insights to reveal how your team
is motivated as a group. This facilitated conversation helps leaders and

teams identify shared drivers that fuel performance.

What’s Included

v Optional DRiV assessments and reports for all participants
v All components of the Role Clarity & Alignment Session
A shared foundation of expectations and mission-critical drivers.
v Team DRiV Report
Collective insight into team motivation patterns.
v Facilitated Group Debrief Session
Focused on real application: collaboration, communication, and energy
management.
v Leader Integration Debrief
Translate insights into practical leadership adjustments.

Start Here If:

Your team is capable but collaboration feels harder than it should
There’s friction, tension, or uneven engagement

You want to prevent burnout before it escalates

You need a reset around how the team works together

DRiV Team Dynamics packages start at $12,000
slccoaching.net
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DRiV Leadership Insight

Develop leaders who understand what drives them — and how that
shapes the way they lead.

Even experienced leaders have blind spots.
Under pressure, motivation shifts. Stress amplifies habits.
Intentions land differently than expected.

Without insight, leaders may:
Overextend themselves
Misread others’ motivation
Default to unhelpful patterns
Create unintended friction

The Solution: DRiV Leadership Insight
DRIV Leadership Insight uses DRIV to help leaders understand their personal

drivers, stress responses, and motivational patterns.
Through individual assessment and coaching conversations, leaders
connect insight to real leadership moments.

What’s Included

v All components of the Role Clarity & Alignment Session

A shared foundation of expectations and mission-critical drivers.
v Individual DRiV Assessment & Personalized Reports

Collective insight into individual motivation, drivers, and drainers
v/ One-on-One DRiV Coaching Session

Application to real leadership challenges and development goals.
v Leader Integration Debrief

Translate insights into practical leadership adjustments.

Start Here If:
e Leaders want deeper insight into how they lead under stress
e You’re investing in high-potential or executive development
e A capable leader needs sharper self-awareness
e You want to strengthen resilience, not just results

DRIV Leadership Insight Package Pricing May Vary

slccoaching.net
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